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Paul McNamara ðIT Director for 

Livingston County

ÁLivingston County Wide Area Network

ÁFiber BackboneïHigh Speed and Large Bandwidth 
for voice and data transmission.

ÁWireless Point-to-Point for connectivity and 
redundancy; eliminating any single point of failure 
issues.

ÁWi-Fi Hotspots and Broadband connectivity 
throughout the County.



Fiber Backbone

ÁConnected to all local police departments and 

area fire departments in Livingston County, the 

wide area network is intended to support the 

Livingston County Public Safety System.

ÁThe fiber backbone will also connect all of the 

County school districts with LESA which in turn  

becomes a part of the Livingston County Public 

Safety System.



Fiber Backbone ðPhase 1 (Howell to 

Fowlerville) Complete

ÁPhase 1 Partners

ÁCity of Howell

ÁFowlerville Community Schools

ÁLivingston County



Fiber Backbone  - Phase 2 (Howell to 

Brighton) Under Construction

ÁPhase 2 Partners

ÁCity of Brighton

ÁBrighton Area 

Schools

ÁLivingston County

ÁLocal Police and 

Fire Departments



Fiber Backbone ðPhases 3 & 4 (Howell to 

Hartland)  Permitting

ÁPhases 3 & 4 

Partners

ÁHartland 

Consolidated Schools

ÁPinckney Community 

Schools

ÁLivingston County

ÁLocal Police and Fire 

Departments



Fiber Backbone ðFuture Development



What it means for Livingston County?

ÁConnectivity for Livingston County Public Safety 

System

ÁCollaboration on future technology projects between 

local government and public schools.

ÁSharing of existing IT resources and services.

ÁJoint projects with adjacent Counties.

ÁLeveraging existing fiber for Broadband services.

ÁEconomic Development
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Jeffrey R. Boyd

jboyd@co.livingston.mi.us

517 -546 -6220

Director ïLivingston County EMS

Medical Examiner Coordinator

Emergency Management Deputy

mailto:jboyd@co.livingston.mi.us


Livingston County EMS 

History

ÁPre 1969
ÁFuneral Directors

Á1969 
ÁLivingston County Board of Commissioners Creates 

a EMS Department

ÁOne Ambulance Private in Brighton

ÁOne Ambulance County in Howell

Á1970 County takes over all EMS in the County

Á1970-1982 BLS 

Á1983 to Current ïParamedic 



Funding

ÁLivingston County EMS is a Non-

General Fund Department

ÁTax - .3 mills ï2.2 to 2.4 million

ÁFee for service ï5 to 5.5 million



Levels

ÁMedical First Responder (MFR)
Á60 Hours

ÁEmergency Medical Technician (EMT)
Á300 Hours

ÁEmergency Medical Technician Specialist      
(EMT-S)
Á60 Hours

ÁParamedic
Á1,300 Hours



Operations

Á5 Stations

Á24/7

ÁHartland

ÁBrighton

ÁHamburg

ÁGenoa

ÁHowell



Operations

Á9 ï12 hour units
ÁVariety of start and end times

Á15,000 Responses Annually
Á41 calls per day

Á60% Emergency

Á40% Non- Emergency

ÁHospital to Hospital

ÁNursing Home

ÁDr Appointments

Á16 licensed transport unit ï$200,000 each

Á3   licensed non-transport units

Á3   Special response trailers 



Sungard OSSI

Computer Aided Dispatch

ÁLivingston County Public Safety System

ÁComputer Aided Dispatch (CAD)- 911

ÁPolice , Fire, EMS, Dispatch, Courts

ÁPolice and Fire Records Management

ÁEMS Integration to Records Management

ÁMarvlis

Á911 Administrative Oversite Board (AOB)



Don Arbic ð911/Central Dispatch Director



Department of

Public Health





The Core Functions of Public 

Health Agencies are:

Assessment

Policy Development

Assurance



Recommended Functions

for Local Public Health

Assessment, monitoring and surveillance 

of local health problems and needs, and of 

resources for dealing with them

Institute of Medicine, Future of Public Health



Recommended Functions

for Local Public Health

Policy development and leadership that foster 

local involvement and a sense of ownership, 

that emphasize local needs, and that advocate 

equitable distribution of public resources; 

complimentary private activities commensurate 

with community needs

Institute of Medicine, Future of Public Health



Recommended Functions

for Local Public Health

Assurance that high-quality services, including 
personal health services, needed for the 
protection of public health in the community are 
available and accessible to all persons; that the 
community receives proper consideration in the 
allocation of federal and state, as well as local 
resources for public health; and that the 
community is informed about how to obtain 
public health, including personal health, services 
or how to comply with public health 
requirements.

Institute of Medicine, Future of Public Health



Ten Essential Public Health 

Services

1. Monitor health status to identify community health 
problems. Collect, manage, and analyze health-
related data for knowledge-based decisions.

2. Diagnose and investigate health problems and 
health hazards in the community. Prevent and 
control epidemics and contain diseases/injuries.

3. Inform, educate and empower people about health 
issues.

4. Mobilize community partnerships to identify and 
solve health problems.

5. Develop policies and plans that support individual 
and community health efforts.



6. Enforce laws and regulations that protect health 
and assure safety.

7. Link people to needed personal health services 
and assure that provision of health care when 
otherwise unavailable.

8. Assure a competent public health and personal 
health care workforce.

9. Evaluate effectiveness, accessibility, and quality of 
personal and population-based health services.

10. Research for new insights and innovative solutions 
to health problems.

Ten Essential Public Health 

Services


