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Finance Committee
2/24/2010
304 E. Grand River Ave., Howell, Ml
7:30 AM

AGENDA

CALL MEETING TO ORDER
ROLL CALL

APPROVAL OF MINUTES
A. Minutes of January 27, 2010
B. Closed minutes of January 27, 2010

TABLED ITEMS FROM PREVIOUS MEETINGS
None

APPROVAL OF AGENDA

REPORTS

CALL TO THE PUBLIC

RESOLUTIONS FOR CONSIDERATION

09.

Purchasing

RESOLUTION TO AUTHORIZE A BUDGET AMENDMENT FOR THE
EXPENDITURE FOR THE COURTS TO DIGITAL AUDIO-VIDEO
RECORDING IN ACCORDANCE WITH THE APPROVED RESOLUTION
2009-12-370 - Purchasing / Courts / Finance Committee

10.

Administration
RESOLUTION TO AMEND THE CONFERENCE AND TRAINING POLICY -
Personnel Committee / Finance Committee

11.

Administration
RESOLUTION TO AMEND THE TUITION REIMBURSEMENT POLICY -
Personnel Committee / Finance Committee

12.

Administration

RESOLUTION APPROVING THE FILLING OF A VACANT FULL-TIME
MANAGER POSITION WITH A PART-TIME COMMUNITY CORRECTIONS
MANAGER - Community Corrections / Public Safety Committee / Finance
Committee

13.

Administration
RESOLUTION DESIGNATING THE COUNTY OF LIVINGSTON AS A
RECOVERY ZONE — Board of Commissioners / Finance Committee

14.

Board of Commissioners



RESOLUTION IN SUPPORT OF THE FINAL REPORT OF THE
LEGISLATIVE COMMISSION ON STATUTORY MANDATES -
DECEMBER, 2009 - Board of Commissioners / Finance Committee

15.

Planning

Resolution Approving the Filling of one Part-Time Administrative Specialist in
the Department of Planning - Infrastructure & Development Committee / Finance
Committee

16.

Michigan Works

RESOLUTION APPROVING THE FISCAL YEAR 2010 TRADE
ADJUSTMENT ASSISTANCE (TAA) CAPACITY BUILDING AND
PROFESSIONAL DEVELOPMENT FUNDING FOR LIVINGSTON COUNTY
- Michigan Works! / Health & Human Services Committee / Finance Committee

17.

Emergency Medical Services

RESOLUTION AUTHORIZING THE BALLOT LANGUAGE FOR THE 2011
THRU 2030, INCLUSIVE, EMS MILLAGE RENEWAL - Health & Human
Services / Finance Committee

18.

Administration

RESOLUTION APPROVING AN AGREEMENT WITH THE CITY OF
BRIGHTON FOR LIVINGSTON COUNTY BUILDING DEPARTMENT
OPERATIONS

19.
20.

21.

MISCELLANEOUS CLAIMS

COMPUTER PRINTOUT - 2009 and 2010 claims (attached)
This will be the last meeting that there will be a 2009 and a 2010 claims
docket.

ADJOURNMENT



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION TO AUTHORIZE A BUDGET AMENDMENT FOR THE EXPENDITURE FOR

THE COURTS TO DIGITAL AUDIO-VIDEO RECORDING IN ACCORDANCE WITH THE

APPROVED RESOLUTION 2009-12-370 - Purchasing / Courts / Finance Committee

WHEREAS, resolution 2009-12-370 approved the purchase for the courts digital audio-video recording
equipment for the total amount of $324,687; and

WHEREAS, the courts were not able to complete the purchase before the end of the 2009 fiscal year; and

WHEREAS, itis requested that $324,687 be brought in from 2009 fund balance to cover this purchase in
2010; and

WHEREAS, the $324,687 purchase of the recording system will be facilitated by the Information

Technology Department and will charge back to the Courts Central Services fund of
$279,446 and Friend of the Court for $45,241.
THEREFORE BE IT RESOLVED that the Board of Commissioners approve the following

budget amendment for the courts digital audio-video recording equipment

expenditure as illustrated below:

2010 PROPOSED PROPOSED
AMENDED AMENDMENT 2010
AU BUDGET AMENDED
BUDGET
GENERAL FUND BALANCE $ 42,315,932 $ 324,687 $ 42,640,619
FRIEND OF THE COURT FUND $2,342,423 $ 45,241 $ 2,387,664
INFORMATION TECHNOLOGY
INTERNAL SERVICE EUND $2,961,321 $ 324,687 $ 3,286,008

BE IT FURTHER RESOLVED that the Board of Commissioners approves the transfer of
$45,241 from the General Fund (101) to the Friend of the Court Fund (215).

MOVED:
SECONDED:
CARRIED:



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION TO AMEND THE CONFERENCES AND TRAINING POLICY - HUMAN
RESOURCES / PERSONNEL COMMITTEE / FINANCE COMMITTEE

WHEREAS, Resolution #202-030 approved the Conference and Training Policy; and

WHEREAS, over several years of implementing the current Conferences and Training Policy, areas of
the policy need to be amended to address out of state travel; and

WHEREAS, this Resolution has been recommended for approval by the Personnel Committee.
THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby

approves this Resolution and the attached Conferences and Training policy which shall

replace the current Conferences and Training policy.

MOVED:
SECONDED:
CARRIED:



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION TO AMEND THE TUITION REIMBURSEMENT POLICY — HUMAN RESOURCES
/ PERSONNEL COMMITTEE / FINANCE COMMITTEE

WHEREAS, the Livingston County Employee Manual contains the current Tuition Reimbursement
policy; and

WHEREAS, over several years of implementing the current Tuition Reimbursement policy, several
areas of the policy need to be clarified and strengthened; and

WHEREAS, this Resolution has been recommended for approval by the Personnel Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby
approves this Resolution and the attached Tuition Reimbursement policy which shall
replace the current Tuition Reimbursement policy as stated in the Livingston County

Employee Manual.

MOVED:
SECONDED:
CARRIED:



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION APPROVING THE FILLING OF A VACANT FULL-TIME MANAGER
POSITION WITH A PART-TIME COMMUNITY CORRECTIONS MANAGER — COMMUNITY
CORRECTIONS / PUBLIC SAFETY / FINANCE COMMITTEE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

the Community Corrections Department has a need to fill a vacant full-time Manager
position, due to the retirement of its current Director; and

this position is responsible for all management functions for the Community Corrections
Department; and

for purposes of continuity and to keep Community Corrections running smoothly, it is
recommended filling the vacant position with a permanent part-time Manager, with said
Manager reporting directly to Circuit Court, through the Circuit Court Administrator’s
office; and

funding for same is available in the 2010 Community Corrections Budget; and

this Resolution has been recommended for approval by the Public Safety & Judiciary
Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby

MOVED:
SECONDED:
CARRIED:

approves the filling of the vacant full-time Manager’s position in the Community
Corrections Department with a part-time Manager, with said position reporting directly to

Circuit Court through the Circuit Court Administrator’s office.



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION DESIGNATING THE COUNTY OF LIVINGSTON AS A RECOVERY
ZONE — COUNTY ADMINISTRATION / FINANCE — 2/24/10 /

WHEREAS, the federal government has enacted the American Recovery and Reinvestment Act of
2009 ("ARRA™) which allows for the issuance of (i) Recovery Zone Economic
Development Bonds to pay the costs of public infrastructure and other municipal
facilities at advantageous net interest costs and (ii) tax exempt Recovery Zone Facility
Bonds to make loans to private companies to pay the costs of capital expenditures for
economic development projects; and

WHEREAS, pursuant to ARRA the County of Livingston (the “County”) has been allocated the sum
of (i) $15,844,000 in Recovery Zone Economic Development Bond capacity and (ii)
$23,767,000 in Recovery Zone Facility Bond capacity, which is available for the issuance
of such bonds through December 31, 2010; and

WHEREAS, pursuant to the ARRA, Recovery Zone Economic Development Bonds and Recovery
Zone Facility Bonds can only be used to finance capital projects located in areas
designated by the County as a Recovery Zone; and

WHEREAS, the County desires to designate the entire County as a Recovery Zone to maximize
potential qualifying projects; and

WHEREAS, this Board of Commissioners will consider requests for allocation of the County's
Recovery Zone Economic Development Bond capacity and Recovery Zone Facility Bond
capacity on a case by case basis in the future.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners
hereby determines that all areas of the County have significant unemployment,
rates of home foreclosures or general distress and this Board hereby designates
the entire County as a Recovery Zone pursuant to ARRA.

BE IT FURTHER RESOLVED all Resolutions and parts of Resolutions, insofar as same
conflict with the provisions of this Resolution, be and the same hereby are
rescinded.

BE IT FURTHER RESOLVED that the Board of Commissioners hereby authorizes the
Chairman to sign any and all documentation to effectuate the above upon the
review and approval of civil counsel.

# # #

MOVED:
SECONDED:
CARRIED:



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION IN SUPPORT OF THE FINAL REPORT OF THE LEGISLATIVE
COMMISSION ON STATUTORY MANDATES - DECEMBER, 2009 - BOARD OF
COMMISSIONERS

WHEREAS, the electorate of the State of Michigan passed an amendment in November, 1978,
to the State's Constitution that required the State to fund mandates imposed on
local units of government (often referred to as the "Headlee Amendment"); and

WHEREAS, the Headlee Amendment (Article IX, Section 29) states:

"The state is hereby prohibited from reducing the state financed proportion of the
necessary costs of any existing activity or service required of units of Local
Government by state law. A new activity or service or an increase in the level of
any activity or service beyond that required by existing law shall not be required
by the Legislature or any state agency of units of Local Government, unless a
state appropriation is made and disbursed to pay the unit of Local Government
for any necessary increased costs. The provision of this section shall not apply to
costs incurred pursuant to Article VI, Section 18."; and

WHEREAS, the Headlee Amendment became effective on December 23, 1978; and

WHEREAS, the State Legislature established the Legislative Commission on Statutory
Mandates (LCSM) through P.A. 98 of 2007, as amended by P.A. 356 of 2008 and
assigned the LCSM to identify mandates (including those involving reports) and
the related cost of the mandates to local units of government, along with
recommendations to resolve the unfunded mandates; and

WHEREAS, the LCSM worked with the Citizens Research Council (issued an analysis of other state's
statutes and constitutional requirements similar to the Headlee Amendment) and local
units of government associations, including:

e Michigan Association of Counties
e Michigan Municipal League
e Michigan Township Association

e Michigan School Business Officials and Michigan Association of School
Administrators

e Michigan Community College Association
e County Road Association of Michigan.

WHEREAS, the LCSM issued a report in June 2009 entitled "Interim Report of the Legislative
Commission on Statutory Mandates™ that indicated, among other matters, that the
State had failed to enact legislation enabling the Headlee Amendment and has not
complied with the Headlee Amendment since its adoption in 1978; and



RESOLUTION NO:

PAGE: 2

WHEREAS, the LCSM has completed its report in December 2009 entitled "Final Report of the
Legislative Commission on Statutory Mandates™ that reaffirms the Interim Report
results and provides recommendations, including but not limited to:

o Drafted legislation and court rules that would mitigate unfunded
mandates imposed on local units of government in the future.

e Proposed procedures that will prevent new unfunded mandates from
being imposed on local units of government.

e Proposed procedures that would be corrective should unfunded
mandates be imposed that include, among other requirements:

o A submission of an action before the Court of Appeals to be heard
by a special master in order to rule on whether the matter is a
mandate and if the mandate is underfunded.

o Require the Court of Appeals to rule on the above within six
months of the filing.

o Should the Court of Appeals not rule on the above within six
months, the local unit of government would have no obligation to
continue to provide the services until such time as the State
complies with the Headlee Amendment.

WHEREAS, the Michigan Association of Counties adopted a resolution of support for the
recommendations contained in the final LCSM report in December 2009.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners
hereby supports the findings and recommendations in the interim and final
reports of the Legislative Commission on Statutory Mandates and encourages the
Governor, Legislature and Supreme Court to adopt and enact the

recommendations cited in the final report.

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners
approves the release of this Resolution and hereby directs the County Clerk to
distribute same to the Governor, Legislators, Supreme Court and local units of

government legislative boards and executives located within Livingston County.

MOVED:
SECONDED:
CARRIED:



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION APPROVING THE FILLING OF A VACANT FULL-TIME ADMINISTRATION
SPECIALIST POSITION WITH TEMPORARY PART-TIME HELP IN THE DEPARTMENT
OF PLANNING - Infrastructure & Development Committee / Finance Committee

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Department of Planning has a need to fill a vacant full-time Administrative Specialist
position; and

this Administrative Specialist position will be vacated by a retirement on February 26,
2010; and

for purposes of continuity, the Department of Planning would function more efficiently if
the Resolution to approve the filling of the vacant Administrative Specialist position with

a temporary part-time (20hr.) position were granted; and

this position is vital to the continuation of state mandated planning, zoning and capital
improvement departmental functions; and

funding for this position is available in the 2010 Department of Planning budget; and

this request will result in substantial savings realized by the downsizing of this position
from full-time to part-time; and

this resolution has been recommended for approval by the Infrastructure & Development
Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby

MOVED:
SECONDED:
CARRIED:

approves the filling of the vacant full-time Administrative Specialist position in the
Department of Planning with temporary part-time help from April 1* until no later than

December 31%, 2010, at 20 hours per week.

# # #



RESOLUTION NO.:

LIVINGSTON COUNTY DATE:

RESOLUTION APPROVING THE FISCAL YEAR 2010 TRADE ADJUSTMENT ASSISTANCE

(TAA) CAPACITY BUILDING AND PROFESSIONAL DEVELOPMENT FUNDING FOR

LIVINGSTON COUNTY - M1l WoRKS! / H&HS CoMMITTEE/ FINANCE COMMITTEE

WHEREAS, The Workforce Investment Act authorizes the expenditure of federal funds of job training
programs in locally determined Michigan Works! Agency’s/Workforce Investment
Areas; and

WHEREAS, The County of Livingston constitutes a jurisdiction designated as a Michigan Works!
Agency (MWA) by the Governor of the State of Michigan; and

WHEREAS, The Michigan Department of Energy Labor and Economic Growth (MDELEG) has
identified $37,500 in FY 2009 TAA Administrative funding to be used in support of local
Capacity Building and Professional Development; and

WHEREAS, The Livingston County TAA Capacity Building and Professional Development allocation
is $1,500; and

WHEREAS, The Livingston County is required to prepare and submit Budget Information Summary
(BIS) to receive said funds; and

WHEREAS, The Act requires that the Workforce Development Council and the local elected officials
jointly approve and submit all job training plans and BIS; and

WHEREAS, The Livingston County Workforce Development Council Executive Committee
approved this BIS at their February 11, 2010 meeting.

IT IS THEREFORE RESOLVED that the Livingston County Board of Commissioners hereby
approves the submission of the FY 2010 TAA Capacity Building and Professional
Development Budget information Summary in the amount of $1,500 for the period of

October 1, 2010 to September 30, 2010.

BE IT FURTHER RESOLVED that the Chair is authorized to sign said Budget Information Summary

for submission to the Michigan Department of Energy, Labor and Economic Growth.

MOVED:
SECONDED:
CARRIED:



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION AUTHORIZING THE BALLOT LANGUAGE FOR THE 2011 THRU
2030, INCLUSIVE, EMS MILLAGE RENEWAL -EMS/ H&HS COMMITTEE / FINANCE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Board of Commissioners for the County of Livingston seeks to have the voters
of said County determine whether or not they desire to raise funds for the purpose
of operations and capital funds for the Livingston County Emergency Medical
Services/Paramedic Program by levying a county-wide Emergency Medical
Service/Paramedic Operating Millage of 0.3000 of one (1) mill as previously
approved in 2000 and 2004 for a period of twenty (20) years, 2011 through 2030,
inclusive; and,

said proposition shall be stated on the ballots to be prepared and distributed in the
matter provided by law; and,

all Public Officials of the County of Livingston, State of Michigan, and all
Governmental units thereof, within such time as shall be required by law, be and
are directed to perform all acts which shall be necessary to be performed in order
to submit the above stated proposition to the duly qualified voters of said County
at the State Primary Election to be held in said County on Tuesday, August 3,
2010; and,

it is further ordered that a certified copy of said proposition be filed with the
County Clerk as required by law; and,

that the following proposal be submitted to the qualified voters of the County of

Livingston at the next State Primary Election to be held in said County on
Tuesday, August 3, 2010; and,

this Resolution has been reviewed for adoption by civil counsel; and,

this Resolution has been recommended by the Health & Human Services and Finance
Committees.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby adopts

the following ballot language to be put on the State Primary Election to be held in

Livingston County on Tuesday, August 3, 2010;



RESOLUTION NO:

PAGE: 2

EMERGENCY MEDICAL SERVICE/PARAMEDIC
OPERATING MILLAGE
RENEWAL AND RESTORATION QUESTION

For the sole purpose of authorizing funding for the operation and
capital funds for the Livingston County Emergency Medical
Services/Paramedic Program to be provided by the Livingston
County Emergency Medical Services Department at the same
millage level previously approved by the voters in 2000 and
2004, shall the Constitutional limitation upon the total amount of
taxes which may be assessed in one (1) year upon all property
within the County of Livingston, Michigan, be renewed at
0.2945 of one (1) mill, and shall the previously authorized
reduced millage of 0.0055 of one (1) mill be restored, for a return
to the previously voted total limitation increase of up to 0.3000
mill ($0.3000 per $1,000 of Taxable Value) for a period of
twenty (20) years (2011-2030) inclusive?

(If approved and levied in full, this millage will raise an
estimated $2,314,602.18 for the county-wide Emergency
Medical Services/Paramedic Program in the first calendar year of
the levy based on taxable value. In accordance with State law, a
portion of the millage may also be disbursed to the Downtown
Development Authorities of the Cities of Brighton and Howell,
and the Villages of Fowlerville and Pinckney, the Tax Increment
Finance Authority of the City of Howell, the Local Development
Finance Authorities of the City of Brighton and the Village of
Fowlerville.)

11

MOVED:
SECONDED:
CARRIED:



RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION APPROVING AN AGREEMENT WITH THE CITY OF BRIGHTON FOR
LIVINGSTON COUNTY BUILDING DEPARTMENT OPERATIONS - Co. ADMINISTRATION /
1&D-2.22.10 / FINANCE-2.24.10 / FULL BOARD-2.24.10

WHEREAS, the Livingston County Building Department has a need to fill a vacant Building Official
position as same will be vacated by a retirement on February 26, 2010; and

WHEREAS, for purposes of continuity, the Infrastructure and Development Committee has researched
many options for filling the vacant Building Official position; and

WHEREAS, this position is vital to the continuation of State-mandated building inspection and plan
review functions; and

WHEREAS, the City of Brighton submitted a Proposal for Provision of Building Department Services, dated
February 18, 2010, which provides the best interim solution to the management of the Livingston
County Building Department; and

WHEREAS, the six (6) month duration of this contract will allow an adequate amount of transition time for the
County to resolve the need for filling the vacant Building Official position with a permanent
solution to serve the future needs of Livingston County; and

WHEREAS, funding for this Agreement is available in the 2010 Building Department Budget.

WHEREAS, this Resolution has been recommended for approval by the Infrastructure & Development
Committee.

THEREFORE BE IT RESOLVED that Livingston County will contract with the City of Brighton to
perform County Building Department functions, including Chief Building Official duties,
per State statute, as set forth in the attached Proposal for Provision of Building Department
Services, dated February 18, 2010, for six (6) months.

BE IT FURTHER RESOLVED that the Board of Commissioners hereby authorizes the Chairman to
sign the Agreement upon the approval and review of civil counsel.

# # #
MOVED:

SECONDED:
CARRIED:



PROPOSAL FOR PROVISION OF BUILDING DEPARTMENT SERVICES TO
LIVINGSTON COUNTY —2/18/10

OBJECTIVE: ToPROVIDE LIVINGSTON COUNTY WITH BUILDING DEPARTMENT MANAGEMENT SERVICES,
INCLUDING TECHNICAL ASSISTANCE FOR BUILDING PLAN REVIEW AND INSPECTION SERVICES THROUGH THE
APPOINTMENT OF THE CITY OF BRIGHTON BUILDING OFFICIAL AS THE CHIEF BUILDING OFFICIAL.

SCOPE OF WORK:

*  Provide consistent advice and guidance to citizens, contractors and architects regarding building codes and
building department related issues.

»  Provide on-site presence (Building Official) at the County offices for no less than 16 hours per week, or as
mutually determined by the Livingston County and the City of Brighton.

»  Provide responsive and timely plan reviews as needed with the same high quality of service currently in the
City of Brighton; consistent with the current building codes and applicable township, village, county and
state ordinances.

o Utilize the existing Livingston County administrative organization to receive and document all permit
applications, plan reviews and inspection requests.

»  Provide on-site inspections as needed.

»  Manage the provision of tracking and documentation of all projects and inspections for the Livingston
County records and staff through the use of the existing administration structure or as directed by the
Director of Environmental Health or the Acting County Administrator.

»  The City will use the current County fee schedule for permits issued in the respective client communities.

»  Attend pre-construction and red flag meetings with the Township officials, planning staff and clients as
needed for potential construction projects.

*  Administer Construction Board of Appeals meeting when needed.
*  The final agreement will reflect records retention policy required by the County.
»  Provide ordinance enforcement on an as needed basis.

LIVINGSTON COUNTY RESPONSIBILITIES:

*  Provide office space necessary at County offices

*  Provide vehicle and gas to Building Official.

*  Agreement is for a 6 month period with an option to extend an additional 6 months

»  Cost of $25,000 for the services paid to the City of Brighton in monthly installments of $4,166.66 for the 6-
month initial period.

*  Provide insurance coverage as deemed necessary by the parties’ respective Attorneys.

BENEFITS TO LIVINGSTON COUNTY:
*  Provides seamless transition for County Building Services.
*  Maintain high level of service at significant reduction in costs.

TIMING:
»  Thetransition of the basic services could be immediate. Adjustments to details would be ongoing.

CITY OF BRIGHTON
COMMUNITY DEVELOPMENT & PLANNING DEPARTMENT



